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Purpose of Paper 

This report informs the board of the progress made with establishing the required 
commissioning support services for South Yorkshire and Bassetlaw.  Arrangements are 
being put in place to ensure required timetables and deadlines are met and that CCGs are 
fully engaged.  The board is asked to note the report. 

Key Messages/Issues 

None to note. 

Recommendations 

The key short term next steps are: 

- Finalisation of project plan and associate capacity 

- Initial submission of elements of Outline Business Plan by end January 2012 

- Regional development workshop – 31 January 2012 

The Board is asked to note the position described above. 

Background (Brief Summary) 

As reported to the last Board meeting the draft prospectus was submitted, as required, at 
the end of November 2011 in the context of a timescale that required the initial phase of 
an outline business plan to be submitted to the NHS North of England (NHS NoE) at the 
end of January 2012, with the full business plan completed by the summer.  A number of 
developments have since taken place that are reported below. 

Analysis of Risks 

None to note. 
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Equality Impact: 

None to note. 
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This report informs the board of the progress made with establishing the required 
commissioning support services for South Yorkshire and Bassetlaw.  Arrangements 
are being put in place to ensure required timetables and deadlines are met and that 
CCGs are fully engaged.  The board is asked to note the report. 

 
2. Background 
 

As reported to the last Board meeting the draft prospectus was submitted, as required, 
at the end of November 2011 in the context of a timescale that required the initial 
phase of an outline business plan to be submitted to the NHS North of England (NHS 
NoE) at the end of January 2012, with the full business plan completed by the 
summer.  A number of developments have since taken place that are reported below. 

 
3. Timetable 
 

The broad timetable remains as before but clarity has been established, in the context 
of Department of Health guidance, on specific submission deadlines.  The key element 
of this is that only elements of the draft outline business case will be required by the 
end of January 20112, with further submissions required by the end of February and 
the end of March 2012.  This provides a more realistic and achievable timetable in 
respect of the position in South Yorkshire and Bassetlaw. 

 
4. Local Engagement and Capacity 
 

A positive meeting involving the Cluster Executive and CCGs Chairs and Chief 
Operating Officers (COO) took place on 21 December 2011.  The outcome is 
collective agreement to establish a single Commissioning Support Organisation for 
South Yorkshire and Bassetlaw from which each of the prospective CCGs will secure 
a range and volume of services.  The exact range and scope of services required by 
each CCG may differ, and will be defined as part of the detailed business plan work 
over the next few months. 
 
Each CCG has agreed to contribute commissioning staff capacity to support the 
detailed implementation work.  In addition, the external consultancy Attain, which 
completed the initial needs assessment work, has been engaged for a further period, 
initially to the end of January 2012 to provide project delivery capacity.  Attain will bring 
needed capacity, expertise and knowledge of progress elsewhere which will be a 
critical element in ensuring the required impetus in January.  A Single Tender Waiver 
has been actioned by the Chief Executive and Director of Finance. 
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A project plan is now in place.  This will be overseen by a Programme Board 
comprising representatives of the Cluster Executive, each of CCG GP Chairs and 
each of the CCG COOs. 

 
5. Progress Evaluation 
 

Initial informal feedback from NHS NoE has now been confirmed at a formal meeting 
held on 4 January 2012.  This reflects a generally positive assessment both of the 
draft prospectus and the progress made and capacity put in place since.  NHS NoE 
has produced an ‘exemplar’ prospectus comprising assessed best practice from 
around the region.  Two elements of the NHS SYB prospectus are included and the 
rest of the draft prospectus compares with other identified elements of best practice. 
NHS NoE will also provide support to the process, particularly in terms of OD support 
and access to external commercial and financial expertise. 

 
6. Next Steps and Recommendation 

 
The key short term next steps are: 

 
- Finalisation of project plan and associate capacity 
- Initial submission of elements of Outline Business Plan by end January 2012 
- Regional development workshop – 31 January 2012 
 
The Board is asked to note the position described above. 

 
 
 
Simon Gilby 
Interim Director, CSU Development  
January 2012 


