The Gate/Canklow
‘Right to Request’
for Social Enterprise
supported at NHS R
Board 17.5.10

Staff consultation
/ public
engagement ends
23.8.10

Staff consultation / \

public engagement Offer
begins 24.5.10

negotiations

/7

NHS R Board
decision w/c

20.9.10

Full Business
Case to NHS R

submission to

Social Enterprise RFT / RDASH (?)
Monitor (8 weeks)

Board 20.9.10

NHS

Rotherham

RFT / RDASH (?)
decision received
from Monitor

TUPE transfer of staff — 1
January to 31 March 2011

¥

Provisional
‘Offer’
information to
providers 30.6.10

Detailed ‘Offers’
to providers
31.7.10

v

Acceptance of ‘Offers
in Principle’ by
providers (subject to
Monitor review)

SHA Assurance Step 1
by 30 June

- Commissioner Case for change
- Management of Transaction
- Provider rationale that meets
Commissioner Case for Change

~

\

Formal submission
to CCP Fastrack
Process (20 days)

~

SHA Assurance Step 2

by 30 September
(local deadline 10t September)

Compliance of Provider proposal

CCP decision
received
(outcome needed
for Monitor)

with Commissioner Objectives and
Assurance Criteria

V\

Implementation and Benefits
Realisation

= 4

-

SHA Assurance Step 3
by 31 March 2011




